Enabling: Exercise 1

Long-Distance Mentoring Interaction Reflection

Instruction: As you reflect on each of the questions below, focus on your most recent mentoring
session. This reflection is most effective when the mentee completes a copy of it as well and the
mentoring partners then discuss their reflections and develop action strategies together.

1. What went particularly well during our mentoring session?

2. What relationship challenges did we face?

Were we communicating effectively with each other?

Were we candid and open in our communication?

Did we take care to check out assumptions with each other?

Were we actively listening to each other?

3. What learning challenges emerged?

e What did we do to hold ourselves accountable for the learning?



4. What logistical challenges affected our communication?

¢ Were the venues (e-mail, telephone, meetings) we have selected working for us?

e Were there external factors, such as time and access, that affected our
interaction in any way?

5. What three strategies could improve the quality of our mentoring interaction?

6. What is the action plan for implementing each of the three strategies?



