
Enabling: Exercise 2 

 

The Readiness, Opportunity, and Support (ROS) Tool 

 

Use the ROS tool as a checkpoint before moving to the next mentoring stage or when the 
relationship seems somewhat out of kilter. This grid is helpful in identifying strengths and 
weaknesses in the relationship and assists in targeting areas for improvement.  

 

 

 

PREPARING Mentor Mentee Mentoring 
Partners 

Readiness: 
Receptivity to 
learning 

   

Opportunity: 
settings and 
venues to foster 
cognitive, 
affective, and 
relational 
learning. 

   

Support: 
Appropriate, 
relevant, and 
adequate 
assistance to 
facilitate 
effective 
learning. 

   



NEGOTIATING    

Readiness: 
Receptivity to 
learning. 

   

Opportunity: 
Settings and 
venues to foster 
cognitive, 
affective, and 
relational 
learning. 

   

Support: 
Appropriate, 
relevant, and 
adequate 
assistance to 
facilitate 
effective 
learning. 

   

ENABLING    

Readiness: 
Receptivity to 
learning. 

   

Opportunity: 
Settings and 
venues to foster 
cognitive, 
affective, and 
relational 
learning. 

   

Support: 
Appropriate, 
relevant, and 
adequate 
assistance to 
facilitate 
learning. 

   



COMING TO 
CLOSURE 

   

Readiness: 
Receptivity to 
learning. 

   

Opportunity: 
Settings and 
venues to foster 
cognitive, 
affective, and 
relational 
learning. 

   

Support: 
Appropriate, 
relevant, and 
adequate 
assistance to 
facilitate 
effective 
learning. 
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This completes Section 5A, Enabling. Please continue to Section 6A, Closure, when ready.  

 

 

 

 

 

 

 

 


